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Prostor pro diskusi

=ĔŀžĽı!
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Kontakt: milan@going.international

Web: https://going.international/

mailto:milan@going.international
mailto:milan@going.international
https://going.international/cs/rezervovat-schuzku/
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άhōŎƘƻŘƴƝ ŜȄǇŀƴȊŜ Řƻ ȊŀƘǊŀƴƛőƝ 
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ŘƴŜǎΦέ
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tǊƻő Řƻ bŠƳŜŎƪŀ



tǊƻődo bŠƳŜŎƪŀ
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Stabilní a výkonný trh

YǳƭǘǳǊƴƝ ǇǌƝōǳȊƴƻǎǘ

Dobrá reputace
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tłǊ őƝǎŜƭ ƴŀ ȊŀőłǘŜƪ
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LƴǘŜǊƴŜǘƻǾƝ ǳȌƛǾŀǘŜƭŞ
ARPU

CAGR
CPC



¦ȌƛǾŀǘŜƭŞinternetu
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Komunikace & brand
positioning



Online rozdíly
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!ƭŦƻǳ ŀ ƻƳŜƎƻǳ ƴŀ ƴŠƳŜŎƪŞƳ

online trhu je ŘǻǾŠǊȅƘƻŘƴƻǎǘ.
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tǻǎƻōǘŜŘǻǾŠǊȅƘƻŘƴŠ
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tǻǎƻōǘŜŘǻǾŠǊȅƘƻŘƴŠ
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.ǳŘǳƧǘŜ ȊƴłƳȇŀ ŘǻǾŠǊȅƘƻŘƴȅȳ ōǊŀƴŘ

bŠƳŜŎƪŞ ǎƝŘƭƻ ŀ ƴŠƳŜŎƪł ǎǇƻƭŜőƴƻǎǘ

½ŀƧƛǎǘŠǘŜ ōŜȊŎƘȅōƴȇ ǇǌŜƪƭŀŘ ǿŜōǳ Řƻ ƴŠƳőƛƴȅ ŀ ƧŜƘƻ ƭƻƪŀƭƛȊŀŎƛ

tǊǾƪȅ ŘǻǾŠǊȅƘƻŘƴƻǎǘƛ ƴŀ ǿŜōǳ όŎŜǊǘƛŦƛƪłǘȅΣ ǘŜƭŜŦƻƴƴƝ őƝǎƭŀΣΦΦΦύ

5ǻƭŜȌƛǘŞ ƧŜ ǇǊłǾƴƝ ƻƴƭƛƴŜ ƳƛƴƛƳǳƳ

tƻǳȌƝǾŜƧǘŜ ǇǊƻ bŠƳŎŜ ȊƴłƳŞ ǇƭŀǘŜōƴƝ ƳŜǘƻŘȅ ŀ ŘƻǇǊŀǾǳ
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tƭƶǘŜ ǎǾŞ ȊłǾŀȊƪȅ ŀ ƪƻƳǳƴƛƪǳƧǘŜΦ
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˻

YƻƳǳƴƛƪǳƧǘŜ ƴŀǇǌƝƳƻΣ ŜȄǇƭƛŎƛǘƴŠΦ
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WŀƪŞ ŀǊƎǳƳŜƴǘȅ ǇƻǳȌƝǾŀǘ Ǉǌƛ 
komunikaci?
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αwŜŦŜǊŜƴŎŜ Ȋ 5!/I ǊŜƎƛƻƴǳά
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α±ȅǊƻōŜƴƻ Ǿ 9¦ά
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˻

αbŀǑŜ ƘƻŘƴƻŎŜƴƝ ƧŜ пΣр κ р ά
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˻

α{ǇƻƭŜőŜƴǎƪł ƻŘǇƻǾŠŘƴƻǎǘ κ 
ǳŘǊȌƛǘŜƭƴƻǎǘά
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˻

α5ƻǇǊŀǾŀ ȊŘŀǊƳŀά όōнŎύ
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˻

Ҍ ŘŀƭǑƝ ōŜƴŜŦƛǘȅ ǎƭǳȌōȅ ǾŜ ǾȊǘŀƘǳ ƪ 
ƻƴƭƛƴŜ ŘƻǊǳőŜƴƝ όōнŎύ
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aŀǊƪŜǘǇƭŀŎŜ ƴŜōƻ 
ǾƭŀǎǘƴƝ ŜπǎƘƻǇΚ



˻



5ǻǾƻŘȅk nákupuna
marketplace

30Zdroj: sellerlogic.com



tǌƝǇǊŀǾŀ ǿŜōǳ ŀ ƭƻƪŀƭƛȊŀŎŜ



Platebnímetody
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˻

PayPal a faktura (Klarna)!
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5ƻǇǊŀǾŀȊōƻȌƝ

34

Velká vratkovost(zejména ve fashionoblasti)

Doba dodání 3-5 dní

.ŜȊǇƭŀǘƴŞ ǇƻǎƝƭłƴƝ ǊŜƪƭŀƳŀŎƝ ŀ ǾǊŀǘŜƪ όǇǊƻŘƭƻǳȌŜƴł ƭƘǻǘŀ ƴŀ 
vratky 100 dní)



35Zdroj: Statista
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=őŪŭîƒî̀Ɯčîŭŉî˙J̀
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Certifikace
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Customer Care

ʽ˃
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5ƻǇǊŀǾŀ ȊŘŀǊƳŀΧ J

40



Lokalizace
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Online Marketing



˻

wƻȊƘƻŘƻǾłƴƝ ƴŠƳŜŎƪŞƘƻ ǳȌƛǾŀǘŜƭŜ 
ǇǌŜŘ ƴłƪǳǇŜƳ κ ƪƻƴǾŜǊȊƝ ƧŜ ŘŜƭǑƝΣ ƴŜȌ 
ƧŜ ǘƻƳǳ ǳ ǳȌƛǾŀǘŜƭŜ őŜǎƪŞƘƻΦ
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˻

Budou fungovat trochu jiné 
marketingové taháky.
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WŀƪŞ ƪŀƴłƭȅ ǾȅǳȌƝǾŀǘΚ
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±ȅƘƭŜŘłǾŀőŜ
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Social media marketing
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Social media marketing
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½ōƻȌƻǾŞǎǊƻǾƴłǾŀőŜ
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Vstupna trh

Vstup na trh
Vysok® CPC, n²zk® CTR

RŢst zn§mosti
Zlepġen² CPC a CTR

Etablování na 
trhu

Nízké CPC, Vysoké CTR

Výkon

Brand

Smart Shopping / 
Performance Max 
výkonnostníƪŀƳǇŀƴŠ

{ǇǳǑǘŠƴƝprvních
brandovýchkampaní

OptimalizacePNO

hǇǘƛƳŀƭƛȊŀŎŜǇǊƻ 
ƳŀȄƛƳłƭƴƝŘƻǎŀƘ

Optimalizacepro 
ǾȅƘƭŜŘłǾŀőŜ

Online PR a linkbuilding

½ōƻȌƻǾŞǎǊƻǾƴłǾŀőŜ

Videoreklamaa Display 
reklama

VýkonnostníƪŀƳǇŀƴŠna
víceƪƻƴƪǳǊŜƴőƴƝ
segmentyǇǊƻŘǳƪǘǻ

Optimalizaceskóre
kvality

Zdroj: Google



Trendy



Zdroj: Google
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Zdroj: Google



Mobile vs. Desktop

62

҈ ƳƻōƛƭŜ ƴłǾǑǘŠǾ
ǊȅŎƘƭƻǎǘ Ǌǻǎǘǳ ƳƻōƛƭŜ 
ƴłǾǑǘŠǾ % mobile objednávek

CZ 63.96% 6.23% 31.35%

SK 73.71% 4.20% 30.47%

DE 67.29% 8.17% 32.70%

AT 67.66% 9.75% 36.70%

PL 73.94% 5.93% 31.53%

Období : 01- 08/2022
Zdroj dat: 6 velkých e-űĭőŪƐ



Zdroj: Google



Zdroj: Google



bŠƳŜŎƪŞmarketplace
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¦ŘǊȌƛǘŜƭƴƻǎǘ

Å ул҈ ȊłƪŀȊƴƝƪǻ ǳǾłŘƝΣ ȌŜ ǳŘǊȌƛǘŜƭƴƻǎǘ ƧŜ ǇǊƻ ƴŠ Ǉǌƛ ǊƻȊƘƻŘƻǾłƴƝ ƻ ƴłƪǳǇǳ ŘǻƭŜȌƛǘłΦ

Å сл҈ ȊłƪŀȊƴƝƪǻ ƧŜ ƻŎƘƻǘƴƻ ȊƳŠƴƛǘ ǎǾŞ ƴłƪǳǇƴƝ ŎƘƻǾłƴƝΣ ŀōȅ ǎƴƝȌƛƭƻ ƴŜƎŀǘƛǾƴƝ ŘƻǇŀŘ ƴŀ ȌƛǾƻǘƴƝ 
ǇǊƻǎǘǌŜŘƝΦ

Å пр҈ ȊłƪŀȊƴƝƪǻ ǎŜ ǇǌŜŘŜƳ ƛƴŦƻǊƳǳƧŜ ƻ ŀƪǘƛǾƛǘłŎƘ Ŝ-ǎƘƻǇǻ Ǿ ƻōƭŀǎǘƛ ǳŘǊȌƛǘŜƭƴƻǎǘƛΦ

Co s tím?

1. CO2-neutral shipping (DHL ςGoGreen, GLS ςKlima Protect)
2. Nebalitdo Ǉƭŀǎǘǻ

3. bŜǇƻǳȌƝǾŀǘvelkébalenípro male zásilky
4. tǌŜǎǘŀǘnabízetƳƻȌƴƻǎǘvratekzdarma(ne tak moudrépro bŠƳŜŎƪƻ:D)

Zdroj: Google
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Social Commerce

68



B2b expanzea online marketing

69



tǌŜƪƭŀŘȅ



˻

WŀȊȅƪƻǾŠ ōȅ ƴƛƪŘƻ ƴŜƳŠƭ ƴŀ 
ǇǊǾƴƝ ǇƻƘƭŜŘ ǇƻȊƴŀǘΣ ȌŜ ƧǎǘŜ 

ȊŀƘǊŀƴƛőƴƝ ŦƛǊƳŀΦ
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˻
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Shrnutí



˻

tǌƛ ŜȄǇŀƴȊƛ ƴŜƴƝ ƳƻȌƴŞ ƳȅǎƭŜǘ 
ǇŜǊǎǇŜƪǘƛǾƻǳ αƧŜŘƴƻƘƻ ǇǊƻƪƭƛƪǳάΦ

76



˻

Yƻƭƛƪ ƳŠ ǘƻ ōǳŘŜ ǎǘłǘΚ

77



˻

Jak rychle se mi to vrátí?
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˻

Wŀƪ ƳƛƴƛƳŀƭƛȊƻǾŀǘ ǊƛȊƛƪƻ ǇǊƻōƭŞƳǳ Ǉǌƛ 
expanzi?

79
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